
 

 

Q&A Summary 3Q22 Analyst Conference 
 
SCGC 
Q: What would be SCG’s strategy amid uncertain situation with high energy cost and China’s continuing 
Covid-19 lock down policy? Could you elaborate more on how SCG handles this situation in terms of 
product enhancement, cost competitiveness, or financial aspect? Also, what would be the criteria for 
decision making in terms of SCGC’s planned IPO? 
 
A: In handling higher energy cost, SCG has set target to reduce the coal consumption in domestic cement 
operation by 40-50% by the end of this year. This would allow us to reduce costs and achieve ESG target 
simultaneously.   SCGC has been implementing cost management through feedstock optimization which 
enables us to use cheaper feedstock from domestic market. Our capacity rationalization helped us cut 
sales of lower-margin commodity products that were not worth producing now. We also see chemical 
industry as a highly disciplined one where players act rationally and cut run when the market is soft.  This 
will help drive recovery in chemicals spreads.  We see upside in China’s economic reopening which should 
bring demand back.  Chemicals aside, SCGP remains highly resilient with its dominant position in ASEAN. 
 
Longer-term, SCG has competitive advantage from its position as a leader in growing market like ASEAN.  
For instance, Vietnam is a very promising country in terms of recovery and growth prospect and LSP is the 
only petrochemical complex there.  Energy transition is a megatrend we believe will stay, hence we react 
by adopting green strategy both in products we produce, the energy we use, as well as the processes we 
adopt. 
 
There are several key considerations in making decision on SCGC’ s IPO such as the trough of 
petrochemicals cycle and China’s Covid-19 policy.   We will need to monitor the situations closely before 
making decision on the timing of SCGC’s IPO. 
 
Q: Could you provide information on sales volume after LSP project’s start-up?  
A:  After its completion, we expect the LSP will take some time to ramp up production. This is normal for 
a cracker’s commissioning. Amid continued global economic uncertainty, good news can be found in the 
LSP’s physical location in Vietnam. There, the LSP will be the one and only chemicals cracker. With 
domestic demand being twice as large as the LSP’s capacity and Vietnam having Free Trade Agreements 
with many countries, demand prospect for the LSP’s products is solid. SCG will also increase HVA portion 
gradually in Vietnam as we learn about customers’ preferences.  
 
Q: Could you elaborate more on SCGC’s volume prospect? Regarding the partnership with Denka, could 
you provide information on Denka’s key customers. 
A:  Chemical’ s industry has been cutting the operating rates in the range of 15% - 30%  depending on 
locations. This helps rationalize supply in the market. Regarding our partner Denka, it is one of the largest 
global producers of high-quality acetylene black. We see our partnership with Denka as an opportunity to 
expand and scale up product offerings in Southeast Asia.   
 
 
 
 
 
 
 



 

 

CBM 
Q: Coal prices can fluctuate significantly and when prices come down, would it make AF uneconomical 
to use? 
A: Alternative fuel and coal price have some degree of positive correlation, which means their prices tend 
to move in the same direction. As coal price is more expensive than alternative fuel, SCG maximizes the 
use of alternative fuel to be competitive in the market.  If coal price were to drop significantly, we could 
opt to use coal. However, we will need to consider and be mindful of our Net-Zero target. We believe 
global energy transition is here to stay. Thus over time, cleaner and greener fuel should see their prices 
coming down further, making them competitive against fossil fuel.  
 
Investment 
Q:  What is SCG’ s strategy in maintaining investment portfolio in CLMV countries? With weakening 
foreign exchange rates, do you foresee having to inject more capital into these countries? 
A: In terms of our investments in CLMV, we do not see much impact from foreign exchange fluctuation in 

the CLMV countries yet. We see little need to inject additional capital into these countries in the 

foreseeable future.  

 

 

 


