Corporate Governance Report 2021
The Siam Cement Public Company Limited
Corporate Governance Policy
SCG conducts business with responsibility, transparency, and fairness, adhering to the long practiced
business principles defined in the SCG Code of Conduct and dedication to sustainable and balanced
benefits, with the Board of Directors serving as role models in compliance with SCG’s Principles of
Corporate Governance and Code of Conduct.
SCG strives to become a role model in corporate governance and has incorporated this resolution in
SCG Vision with the conviction that SCG’s corporate governance ensure fairness, transparency, and
long-term economic value for shareholders while inspiring confidence in all stakeholders and
enhancing the Company’s competitiveness to achieve sustainable growth.
The Governance and Nomination Committee is entrusted with the duty of overseeing SCG’s corporate
governance matters, encompassing the establishment of policy and guidelines as well as monitoring
the performances of the Board of Directors and the Management to ensure their compliance with
SCG’s corporate governance policy. The Committee also monitors and evaluates corporate governance
practices as well as periodically reviews related guidelines to ensure their alignment with business
operations and corporate governance practices at national and international levels. Moreover,
corporate governance is specified as one of the main items on the agenda at the Board of Directors
Meeting.

Practices in Accordance with the Company’s Corporate Governance
SCG firmly upholds and complies with the principles of corporate governance both locally and
internationally. Examples include the Principle of Good Corporate Governance for Listed Companies of
the Securities and Exchange Commission and the Stock Exchange of Thailand, as well as the Corporate
Governance Report of Thai Listed Companies (CGR) of Thai Institute of Directors (IOD). Added to this
are the internationally-recognized benchmarks, such as ASEAN Corporate Governance Scorecard
(ASEAN CG Scorecard) and DJSI Sustainability Assessment. The
Governance and Nomination Committee takes charge of considering
and proposing to the Board of Directors the establishment and
implementation of the policy and guidelines for their approval. For
issues that have yet been covered or implemented, the Management
is to report to the Governance and Nomination Committee for
review on an annual basis.
The Board of Directors compiled knowledge and practices in
management passed down from generation to generation and
proven to be in alignment with the corporate governance principles.
They were codified into SCG’s corporate governance guidelines, first
published in 2 0 0 3 . Last updated in 2 0 21, the booklet is now also
published on the Company’s website (www.scg.com).
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In 2 0 21, the Company was rated on corporate governance practice by various agencies and achieved
awards as follows:

Rated “Excellent” in the Corporate Governance Report of Thai Listed Companies

Corporate Governance Report of Thai
Listed Companies – CGR 2021

สมาคมส่งเสริมผู้ลงทุนไทย

(CGR) 2021, carried out by the Thai Institute of Directors Assiciation (IOD).

Scored 100 points in the evaluation of the quality of
Annual General Meeting of Shareholders for the year
2021 (AGM checklist) of listed companies by the Thai
Investors Association.

THAI INVESTORS ASSOCIATION

Listed in Thailand Sustainability Investment (THIS) for
the seventh consecutive year from the Stock Exchange of Thailand

Received the awards at SET Awards 2021, hosted by the Stock
Exchange of Thailand in the following catagories
- Sustainability Awards of Honor offered to the listed
companies that win Sustainability Awards for the forth
consecutive year.
- Outstanding Inverstor Relations Awards
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Won the Thailand Corporate Excellence Awards 2021, hosted by the
Thailand Management Association (TMA) and Sasin Graduate Institute of
Business Administration of Chulalongkorn University for having received
the highest votes from top executives in the following categories.
 Leadership Excellence
 Innovation Excellence
 Human Resource Management Excellence (19th consecutive year)
 Sustainable Development Excellence for SCG Cement Building
Materials Company Limited
SCG also earned distinguished awards in the following categories;
 Sustainable Development Excellence
 Marketing Excellence
 Financial Management Excellence
 Product / Service Excellence for SCG Cement Building Materials
Company Limited
 Human Resource Management Excellence (one for SCG Cement
Building Materials Company Limited and another one for SCG
Chemicals Company Limited)

Recognized as a certified company by Thailand’s Private
Sector Collective Action against Corruption (CAC). It was
first certified on July 5, 2013 and has since been
continuously recertified, most recently on September 30,
2021.

Received Human Rights Award 2021 in the private sector
category for the second consecutive year by the Rights and
Liberties Protection Department of the Thai Ministry of Justice.

Recognized as a leading company in the the “Low Carbon and
Sustainable Business Index” for the third consecutive year by
the Thailand Greenhouse Gas Management Organization (Public
Organization)
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Policies and Guidelines for The Board of Directors Shareholders and Stakeholders
SCG has establish policies and guidelines for The Board of Directors Shareholders and Stakeholders
follwing 8 principles of good corporate governance for listed companies in 2017, or the Corporate
Governance Code (CG Code) recommended by the Securities and Exchange Commission (SEC) as
follows:
Principle 1 Establish ClearLeadership Role and Responsibilitiesof the Board
The Board of Directors understands and recognizes its role and responsibilities in establishing SCG’s
business strategies and policies with accountability, prudence, and integrity in the best interest of the
Company on the basis of social and environmental responsibility as follows:

1.

Acting in a best interest of shareholders (Fiduciary Duty) by observing the following four main
practices:
•

Performing its duties with responsibility and all due circumspection and caution
(Duty of Care).

•

Performing its duties with faithfulness and honesty (Duty of Loyalty).

•

Performing its duties in compliance with laws, objectives, Company’s Articles of
Association, the resolution of the board of directors, and resolutions of
shareholders’ meetings (Duty of Obedience).

•

Disclosing information to shareholders accurately, completely, and transparently
with verification and timeliness. (Duty of Disclosure).

2.

Directing SCG’s visions, missions, and business strategies, subject to annual revision and approval,

3.

Directing the Company’ s operation in compliance with the laws, objectives, Articles of

to create value to SCG, customers, stakeholders, and society as a whole in a sustainable manner.
Association, resolutions of the Board of Directors and resolutions of Shareholders’ Meetings
in good faith and with care, prudence, and integrity to preserve the highest interests of the
Company with fairness to all stakeholders.

4.

Overseeing and developing SCG’s corporate governance to keep it consistent with
international standards to provide guidelines for business operations while monitoring to
ensure compliance and being a role model in complying with the principles of good corporate
governance and SCG Code of Conduct.

Principle 2 Define Objectives that Promote Sustainable Value Creation
The Board of Directors Reviewing the major operating plan, budgets, business goals, and business
policies and enhancing the capabilities of SCG to reach a globally competitive level. It is also in charge
of controlling the Management Team’s administration to ensure consistency with such plans, budgets,
business goals, and business policies and advance the best interest of the Company, its subsidiaries,
and shareholders. The Management is tasked with the formulation of strategies and operating plans
in accordance with SCG’s objectives and targets, taking into account environmental factors,
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opportunities, and risk appetite. It is also responsible for reviewing SCG’s medium-term objectives,
goals, and strategies in the next 3-5 years and establishing the materiality assessment process.
Principle 3 Strengthen Board Effectiveness



Defining and reviewing the structure of the Board of Directors
Defining and reviewing the structure of the Board of Directors, number of directors, proportion
of independent director as well as Board diversity and director qualifications, including
knowledge, expertise, experience, and specializations to align with SCG’s business operations; and
appointing the sub-committees to assist and support the board’s discharge of duties.



Nomination and Appointment of Directors and Independent Directors
Independet Directors
The Company mandates that at least half of the total number of directors be independent
directors. Currently, the Board of Directors consists of six independent directors as follows: Mr.
Chumpol NaLamlieng, Mrs. Tarisa Watanagase , Mr. Prasarn Trairatvorakul, Mr. Pasu Decharin,
Mrs. Parnsiree Amatayakul and Mr. Thapana Sirivadhanabhakdi
The Board of Directors resolved to revise the Qualifications of Independent Directors of SCC on
July 26, 2019. This provision is more stringent than the requirements of the Office of Securities
and Exchange Commission, as follows:
Qualifications of Independent Directors of SCC
SCC’s qualifications for independent directors are as follows
1. Shall not hold shares exceeding 0.5% of the total number of voting shares of the Company,
its parent company, subsidiary, associate, major shareholder or controlling person, including
shares held by related persons of such independent director.
2. Shall neither be nor have ever been a director with management authority, employee, staff
member, advisor who receives a salary or is a controlling person of the Company, its parent
company, subsidiary, associate, same-tier subsidiary company, major shareholder or
controlling person unless the foregoing status has ended not less than two years prior to the
date of becoming a director. Such prohibitions shall not, however, include cases where the
independent director previously served as a government officer or an advisor to a
government agency which is a major shareholder or controlling person of the Company.
3. Shall not be a person related by blood or legal registration as father, mother, spouse, sibling,
or child, including spouse of child of other directors, of an executive, major shareholder,
controlling person, or person to be nominated as director, executive or controlling person of
the Company or its subsidiary.
4. Shall neither have nor have ever had a business relationship with the Company, its parent
company, subsidiary, associate, major shareholder or controlling person, in a manner that
may interfere with his/her independent judgment, and neither is nor has ever been a
significant shareholder or controlling person of any person having a business relationship
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with the Company, its parent company, subsidiary, associate, major shareholder or
controlling person, unless the foregoing relationship has ended not less than two years prior
to the date of becoming an independent director.
The term “business relationship” in the preceding paragraph shall include any normal
business transaction, rental or lease of immovable property, transaction relating to assets or
services or granting or receipt of financial assistance through receiving or extending loans,
guarantees, providing assets as collateral, and any other similar actions, which result in the
applicant or his/her counterparty being subject to indebtedness payable to the other party
in the amount of 3% or more of the net tangible assets of the applicant or 20 Million Baht or
more, whichever is lower. The amount of such indebtedness shall be calculated according to
the method for calculation of value of connected transactions under the Notification of the
Capital Market Supervisory Board governing rules on connected transactions. The
consideration of such indebtedness shall include indebtedness incurred during the period of
one year prior to the date on which the business relationship with the person commences.
5. Shall not be nor have ever been an auditor of the Company, its parent company, subsidiary,
associate, major shareholder or controlling person, and not be a significant shareholder,
controlling person, or partner of an audit firm which employs auditors of the Company, its
parent company, subsidiary, associate, major shareholder or controlling person, unless the
foregoing relationship has ended not less than two years prior to the date of becoming an
independent director.
6. Shall not be nor have ever been a provider of any professional services including legal advisor
or financial advisor who receives service fees exceeding 2 Million Baht per year from the
Company, its parent company, subsidiary, associate, major shareholder or controlling
person, and not be a significant shareholder, controlling person or partner of the provider of
professional services, unless the foregoing relationship has ended not less than two years
prior to the date of becoming an independent director.
7. Shall not be a director appointed as representative of the Board of Directors, major
shareholder or shareholder who is related to a major shareholder of the Company.
8. Shall not undertake any business in the same nature and in competition with the business of
the Company or its subsidiary, nor be a significant partner in a partnership or director with
management authority, employee, staff member or advisor who receives salary or holds
shares exceeding 1% of the total number of shares with voting rights of another company
which undertakes business in the same nature and in competition with the business of the
Company or its subsidiary.
9. Shall be able to attend meetings of the Board of Directors and make independent judgment.
10. Shall not have any other characteristic that limits his or her ability to express independent
opinions regarding the Company’s operations.
11. Shall be able to look after the interests of all shareholders equally.
12. Shall be able to prevent conflicts of interest.
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13. Shall not have been convicted of violating security or stock exchange laws, financial
institution laws, life insurance laws, general insurance laws, anti-money laundering laws or
any other financial law of a similar nature, whether Thai or foreign, by an agency with
authority under that certain law. Such wrongful acts include those involved with unfair
trading in shares or perpetration of deception, fraud or corruption.
After being appointed as an independent director with all qualification items 1-13 specified above,
such independent director may be assigned by the Board of Directors to make decisions relating
to business operations of the Company, its parent company, subsidiary, associate, same-tier
subsidiary or any juristic person which may have a conflict of interest on the basis of collective
decision, whereby such actions of the independent director are not deemed partaking of
management.
In case that the appointed independent director is the person who has or used to have a business
relationship, or provision of professional services at a value exceeding the specified amount under
item 4 or 6, the Company shall be granted an exemption from such prohibition of having or having
had a business relationship or provision of professional services at such excessive value, provided
that the Company has obtained an opinion of the Board of Directors indicating that after a
consideration in accordance with Section 8 9 / 7 of the Securities and Exchange Act, the
appointment of such person does not affect the performance of duties and the giving of
independent opinions, and that the relevant information is disclosed in the notice of shareholders’
meeting under the agenda of the appointment of an independent director.
In 2021, all the six Independent Directors neither had involvement in any business nor provided
any professional service whose value exceeded the specification in the Notification of Capital
Market Supervisory Board Re: Application for and Approval of Offer for Sale of Newly Issued
Shares. However, Mr. Thapana Sirivadhanabhakdi is currently hold his directorship in companies
that may be deemed to have the same nature of business as and to be in competition with the
Company, and whose business relations with SCG are worth in excess of 20 million Baht, which
require to inform the meeting of shareholders prior to the appointment. Upon reviewing the
candidate’s qualifications for directorship and independent directorship in relation to the Public
Limited Companies Act B.E. 2535 and Section 89/7 of the Securities and Exchange Act B.E.2535,
the Board of Directors was of the view that the business relations would not affect the candidate’s
ability to fulfill his duties nor his independence of opinion. Therefore, his qualifications of
independent directorship regarding the restriction related to the candidate’s previous or existing
business relations was relaxed by the power of the Notification of the Capital Market Supervisory
Board No. TorJor. 39/2559 Re: Application for Approval and Granting of Approval for Offering of
Newly Issued Shares (Amended) which has been informed and relaxed by the Annual General
meeting of Shareholders in June 8, 2020.

Corporate Goveranance Report 2021
The Siam Cement Public Company Limited

7

Nomination of Board Members Guildeline
The Governance and Nomination Committee is responsible for the nomination of candidates
qualified for directorship and independent directorship to serve as a succession pool and for
reviewing candidates proposed by shareholders and the Company’s directors as well as IOD
Chartered Directors to ensure that they are knowledgeable and have expertise as required by the
Company’s Board Skill Matrix, which is reviewed annually to maintain its correspondence with
SCG’s business strategies and directions.
In 2021, on the suggestion of the Governance and Nomination Committee, the Board of Directors
revised the Board Skill Matrix, stipulating the core qualifications and the diversity of skills and
experiences of the Board. In addition, several areas of expertise were also added to the Board Skill
Matrix, namely expertise on Digital Transformation, Energy Management, ESG (Environmental,
Social and Governance) knowledge and experience in Decarbonization , Diversity Equity and
Inclusion (DE&I)
Policy on Director Qualifications and Nomination
In 2018, on the suggestion of the Governance and Nomination Committee, the Board of Directors
formulated the Policy on Director Qualifications and Nomination, based on the Corporate Governance
Code for Listed Companies of SEC, Corporate Governance guideline of IOD and the corporate
governance criteria in the DJSI Sustainability Assessment (DJSI). The policy also takes into account the
diversity in the Board’s composition; as well as the qualification, knowledge, and expertise of the
directors required by the Board Skill Matrix and in line with SCG’s business strategies. The policy and
the guidelines are annually review and updated as appropriated.
1.

Principle
In accordance with SCG Corporate Governance Principle, director nomination and selection is
of paramount importance as the Board of Directors plays a critical role in formulating strategies
and business directions for the sustainable growth of SCG. As such, the Board of Directors has
deemed it appropriate to establish a Policy on Director Qualifications and Nomination.

2. Policy on Director Qualifications and Nomination
The Board of Directors must be composed of Directors who have all qualifications and possess
none of the prohibited characteristics prescribed by the law and the Company’s Article of
Association, and should consist of a diverse range of skills, experiences, knowledge, and
expertise beneficial to the Company, without any discrimination on the grounds of gender,
age, ethnicity, nationality, religion, country of origin, cultural background and tradition, so to
enable to the Company to achieve its objectives and business goals and promote a
management system guided by SCG Corporate Governance Principle in order to bring about
fairness and transparency as well as the ability to generate returns and added values in the
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long term to shareholders and inspire trust in all stakeholders, all of which will lead SCG
towards sustainable growth.
3. Director nomination
The Board of Directors has entrusted the Governance and Nomination Committee with the task of
nominating qualified candidates for directorship to replace Directors retiring by rotation or under other
circumstances to the Board of Directors and/or the meeting of shareholders for appointment. The
Governance and Nomination Committee selects candidates from a pool of qualified individuals with
expertise from various disciplines who possess leadership, a breath of vision, integrity and ethics, clear
and unblemished career records, as well as the ability to express opinion independently, without any
discrimination on the grounds of nationality, ethnicity, gender, and cultural background.
In 2021, in the nomination of qualified candidates to replace directors due to retire by rotation
in 2022, the Governance and Nomination Committee selected the qualified candidates without
discrimination based on gender, age, ethnicity, nationality, country of origin, skin color,
religion, cultural background, or customs, consisting of those nominated by the Company’s
directors and those listed as IOD’s chartered directors, consistent with the Company’s policy
on director qualifications and nomination.
In addition, the following key components were also taken in the nomination of directors.
3.1. Required qualifications of individual directors
The Governance and Nomination Committee should consider and prescribe a set of
qualifications of individual candidates for directorship, such as:
- Integrity and accountability
- Ability to make informed judgments
- Maturity, firmness, and the ability to listen well and express independent opinion
- Commitment to principles and professionalism
- Other qualifications as the Governance and Nomination Committee deems vital
3.2 Required knowledge and expertise of the Board of Directors
The Governance and Nomination Committee should prescribe a set of knowledge and
expertise requirements for the Board of Directors and formulate a Board Skill Matrix to
help inform the selection and nomination of qualified candidates. These requirements
should encompass knowledge and areas of expertise that will enhance the ability of the
Board of Directors to formulate strategies and policies as well as ensure their effective
implementation, such as:
- Accounting and finance
- Organization and human resources management
- Risk management
- Crisis management
- Industry knowledge
- International marketing
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- Vision and Strategic planning
- Knowledge and specializations in areas that the Governance and Nomination
Committee believes will become critical in the next 3-5 years, such as E-commerce,
Research and Development, and Merger and Acquisition, Technological Skills,
Cybersecurity, Data Management, Retail Business, Supply Chain, Health and Safety,
and Experiences in Regional and International Organization Management
3.3 Diversity of the Board of Directors
In addition to the two aforementioned factors, the Governance and Selection Committee
may consider prescribing other qualification requirements relevant to the diversity of the
Board of Directors, such as gender, age, ethnicity, nationality, religion, country of origin,
cultural background and tradition.
4. Nomination of Current Directors
If the Governance and Nomination Committee nominates current directors, their performance
should be considered.
Nomination and Selection Process of New Directors
As leaders of the organization, directors have crucial roles, duties, and responsibilities. To ensure
that the nomination and selection of directors follows clearly defined steps and is characterized
by systematicity, transparency, and alignment with the Company’s policy on director
qualifications and nomination as well as SCG Corporate Governance Principle so as to obtain
candidates who with qualifications, expertise, skills, and experiences in accordance with the
Company’s strategies, the Board of Directors, on the suggestion of the Governance and
Nomination Committee
Rules and Procedures for the Election of Directors
1.

Prior to the Annual General Meeting of Shareholders, the Governance and Nomination
Committee proposes to the Board the names of persons to replace directors to be retired by
rotation. The nominees will then be listed for consideration for election during the Meeting. All
shareholders have an equal right to propose other candidates. Authority to select directors rests
with shareholders.

2.

A shareholder shall have one vote for each share he holds or represents.

3.

At the election of Directors, the shareholders shall vote for each individual candidate nominated
for Directors, but not exceeding the number of Directors required for that election. The vote shall
not be distributed.

4.

The candidates shall be ranked in descending order from the highest number of votes received
to the lowest, and shall be appointed as directors in that order until all of the director positions
are filled. If the votes cast for the candidates in descending order are tied, which would otherwise
cause the number of directors to be exceeded, the chairman of the Meeting shall cast the
deciding vote.

Corporate Goveranance Report 2021
The Siam Cement Public Company Limited

10

Performance Assessment and Knowledge Enhancement
1. Assessment of the Board’s Performance
SCG has stipulated a performance assessment and a review of the performance results of the
Board of Directors and Sub-committees at least once a year on a yearly basis. The assessment
is divided into two types, namely the performance assessment of the Board of Directors as a
whole and the self-assessment. On top of this is the performance appraisal of the Chairman of
the Board of Directors. The Board of Directors then analyzes and summarizes the results of
the assessment to formulate measures to further enhance the efficiency of the Board of
Directors.
As for the performance assessment of the Board of Directors as a whole and self-assessment,
the Governance and Nomination Committee is tasked with reviewing the performance
assessment forms for the Board of Directors and the Sub-committees, the performance
assessment form of the Chairman, and information needs questionnaires used to enhance the
knowledge and performance of the directors; and proposing these forms to the Board of
Directors for review.
The Corporate Secretary Office distributed the assessment forms to each director for assessing
the performance of the Board of Directors and the Sub-committees in which he serves.
Afterwards, the Corporate Secretary Office summarized and presented the results of the
performance assessment to the Governance and Nomination Committee and the Board of
Directors for acknowledgment and later submitted the assessment results to the Chairman of
the Board and the Chairman of each Sub-committee.
In 2021, the performance assessment results of the Board of Directors and the Sub-committees
were summarized as follows:
Board of Directors/
Sub-committees
1. The Board of Directors
2. The Audit Committee
3. The Governance and Nomination
Committee
4. The Remuneration Committee
5. The CSR Committee for Sustainable
Development

Performance Assessment
Results
(As a Whole)
(%)
97

Performance Assessment Results
(Self-Assessment)
(%)
98

100

99

99

99

99

98

99

99
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Performance Assessment of the Board by Independent External Consultants
In addition to the annual performance assessment of the Board of Directors both as a whole and
self-assessment, the Board of Directors has also introduced a policy subjecting itself to a
performance assessment by independent external consultants every three years to develop
guidance for enhanced efficiency and to ensure compliance with the Corporate Governance Code
stipulated by the Securities and Exchange Commission (SEC) B.E. 2560 and DJSI’s governance
assessment guidelines. The policy was first implemented in 2015.
In 2020, the Board of Directors, at the suggestion of the Governance and Nomination Committee,
selected Aon Solutions (Thailand) Co., Ltd. as its independent external consultant (“the
consultant”) to perform the annual board performance assessment for 2021 in order to evaluate
its structure, roles and responsibilities and ensure that the performance of the Board of Directors
was in accordance with international corporate governance standards and widely accepted best
practices. The opinions and recommendations of the consultant would then be used to improve
the operational plans of the Board of Directors in various areas.
In 2021, the consultant assessed the board effectiveness using its approach and method and
submitted the assessment report along with suggestions, which were summarized and presented
to the Governance and Nomination Committee and the Board of Directors to consider the
implementation of the consultant’s suggestions.
From the opinion of the consultant, the Board of Directors was found to consist of outstanding
directors who possessed vast knowledge, experience, and expertise useful for SCG’s business
operations. In addition, the Board of Directors was able to work with the Management efficiently
and drive the achievement of the missions of the current key businesses as well as strengthen
them for the future. SCG’s assessment result was higher compared to those of leading
organizations in Thailand, Singapore, and Malaysia. The consultant also offered the following
suggestions for board development planning.


Develop directors to foster growth and innovation by equipping them with knowledge
and understanding of external contexts and trends related to the economy, society,
industry, competition, consumer behavior, or other key factors that impact SCG’s longterm growth.



Encourage directors’ involvement in human resources management, especially on issues
that can have long-term business impacts, such as personnel development, labor market,
and manpower planning both in Thailand and overseas.



Promote dynamics and resilience among directors based on current risk issues as well as
medium-to long-term disruptive risks.



Continuously promote sustainable governance in business operations through the ESG
(Environmental, Social and Governance) concept.
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2. The Assessment of the President & CEO and SCG Top Executives
The Board of Directors and the Remuneration Committee assess the performance of the
President & CEO based on the Company’s operating results, implementation of the Board’s
policies, and the overall socio-economic circumstances. The Remuneration Committee will
then consider the appropriate remuneration for the President & CEO and top executives of
SCG and propose such amount to the Board taking into account the following information
regarding the current and previous years:
1.

The business unit’s operating results based on percentage of EBITDA on operating
assets. The target EBITDA percentage for each business unit of SCG shall be set forth
each year for assessment and comparison purposes.

2.

The operating results of the business unit compared to those of other companies in the
same industry, both locally and internationally.

3.

The capability to develop the business unit and improve operational efficiency for each
business unit each year.

In addition, a survey on manager-level employees’ opinions regarding the President & CEO
and the top executives is included in the Remuneration Committee’s consideration.
3.

Development of Directors and Top Executives
SEC’s Corporate Governance Code for Listed Companies 2017 includes a guideline stating that
the Board of Directors should ensure that the Board and each individual director understand
their roles and responsibilities, the nature of the business, the company’s operations, and
relevant laws as well as encourage all directors to enrich their skills and knowledge on a
regular basis. In addition, SCG’s Charter of the Board of Directors stipulates that it is the
Board’s duty to regularly develop its knowledge and competency through training sessions
or courses relevant to their directorial duties or seminars that enhance their knowledge.
The Board of Directors approved the formulation of a systematic director training and
development plan in writing. In addition, training records would also be kept to inform the
knowledge and competency development for each director.
The Governance and Nomination Committee deemed it appropriate to arrange activities to
enhance knowledge beneficial to the performance of duties and responsibilities of the
Company’s Directors. As a consequence, the Company has held many dialogs, allowing for
an exchange of experience and views among the directors, top executives and outside
experts since 2011.
In 2021, the Governance and Nomination Committee organized seminars in order to enrich
directors and top executives’ knowledge and understanding of the external context. Held
vitually and attended by external experts in various fields from both Thailand and overseas,
the seminars organized were as follows:


Two seminars on ESG (environment, society, and governance) concepts
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- First seminar: WBCSD Vision 2050: Time to Tranfrom, held May 27, 2021
- Second seminar: ESG and Climate Resilience, held June 23, 2021
Other seminars were also held to equip SCG directors and executives with knowledge and
understanding of sustainable business practices guided by concerns for the environment,
society, and governance, an issue of interest among domestic and foreign investors today.
During the sessions, the participants exchanged ideas and were given beneficial suggestions
from the speakers that they could use to compare with and develop SCG’s current business
operations.
- Third seminar: A seminar on competition and consumer behavior entitled Customer
Centricity as The Key Value Creator, held September 23, 2021
- Fourth seminar: Energy Transition Outlook by Det Norske Veritas (DNV), held October
27, 2021
In addition, SCG encourages all members of the Board and the top executives to attend
seminar and courses beneficial to the fulfillment of their duties as well as exchange ideas with
the Board of Directors and top executives of different organizations. The courses that they are
encouraged to attend include both those hosted by the SCG Human Capital Institute and those
organized by governmental regulating bodies or independent organizations, such as the
courses for the Board of Directors offered by the Thai Institute of Directors (IOD). This is so
that they can apply the knowledge and experienced gained to the development of the
organization.
Development Activities and Training Attended by Each Director in 2021
Name

Development and Consulting

1. Air Chief Marshal
Satitpong Sukvimol



2. Mr. Chumpol NaLamlieng









3. Kasem Watanachai






Shared his vision and provided consultation on the medium-term
business plans of every business of SCG.
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Shared his vision and provided consultation on the medium-term
business plans of every business of SCG.
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended the seminar on Energy Transition Outlook by Det Norske
Veritas (DNV)
Shared his vision and provided consultation on the medium-term
business plans of every business of SCG.
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
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Name

Development and Consulting

4. Police Colonel
Thumnithi Wanichthanom



Attended the seminar on Energy Transition Outlook by Det Norske
Veritas (DNV)



Shared his vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Shared her vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended the seminar on Energy Transition Outlook by Det Norske
Veritas (DNV)
Attended the seminar on China’s Debt Situation & Evergrande Crisis
(hosted by SCGP)
Attended the seminar on Director’s Briefing: Women on Boards- Why
now and How to? -IOD
Attended the seminar on National Director Conference 2021 -IOD
Shared his vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended the seminar on China’s Debt Situation & Evergrande Crisis
(hosted by SCGP)
Attended Ethical Leadership (ELP) 24/2021 -IOD
Attended the seminar on Chairman Forum “Leading Boardroom
Through Disruption: What Directors should know?” -IOD
Attended the seminar on How to Chair through “tough time” in
National Director Conference 2021: Leadership Behind Closed Door IOD
Shared his vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended the seminar on China’s Debt Situation & Evergrande Crisis
(hosted by SCGP)
Interviewed on 2Q21 KS Investment Outlook The Series by KSecurities





5. Mrs. Tarisa Watanagase










6. Mr. Kan Trakulhoon









7. Mr. Prasarn Trairatvorakul








8. Mr. Pasu Decharin




Shared his vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
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Name

Development and Consulting

9. Mrs. Parnsiree Amatayakul










10. Mr. Cholanat Yanaranop








11. Mr. Thapana
Sirivadhanabhakdi







12. Mr. Roongrote Rangsiyopash











Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended Ethical Leadership (ELP) 23/2021 -IOD
Shared her vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended the seminar on Energy Transition Outlook by Det Norske
Veritas (DNV)
Attended Advanced Audit Committee Program (AACP) 39/2021 -IOD
Shared his vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended the seminar on Energy Transition Outlook by Det Norske
Veritas (DNV)
Shared his vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended the seminar on “The Year 2021 Thailand Goes on” by
Matichon Newspaper
Shared his vision and provided consultation on the medium-term
business plans of every business of SCG
Attended the seminar on WBCSD Vision 2050: Time to Tranfrom
Attended the seminar on ESG and Climate Resilience
Attended the seminar on Customer Centricity as The Key Value Creator
Attended the seminar on Energy Transition Outlook by Det Norske
Veritas (DNV)
Attended the seminar on China’s Debt Situation & Evergrande Crisis
(hosted by SCGP)
Attended the seminar on Director’s Briefing: Women on Boards- Why
now and How to? -IOD
Interviewed on “Take Lessons for Dealing with a Big Crisis and
Disruption" for THAILAND TOMORROW by WorkpointTODAY
Attended the seminar on “Business-Society Build Immunity Against
the Covid-19" by Prachachat Turakij
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The attendance of the directors in courses offered by the Thai Institute of Directors (IOD), their
experience, expertise, positions, and education relevant to SCG’s core businesses, and their
experience in the material industry according to the Global Industry Classifeication Standard (GICS
Level 1 Sector Classification) are shown in the individual profile of each director on the Company’s
website (www.scg.com)
To support the Board’s responsibilities, SCG has assigned the Secretary to the Board and Company
Secretary to work in coordination with the Board and the top executives. In addition, the
Corporate Secretary Office is responsible for serving as coordinator for the legal matters, relevant
standard practices and activities of the Board to ensure implementation of the Board’s
resolutions.
SCG Director Induction
SCG established a Director Induction Program for new directors to facilitate their prompt
performance of duties. The corporate secretary was commissioned to coordinate the work in the
three following areas based on the Orientation Program:
1) To compile necessary information for directors to ensure their compliance with laws, rules,
and regulations related to directors.
2) To provide important information essential for the directors’ performance of duty, such as the
Memorandum of Association and the Articles of Association, a summary of operating results,
a summary of SCG corporate governance principles, and other relevant handbooks, for use as
quick references.
3) To arrange for a meeting with the Chairman and directors and the executives or head of each
function to stay informed and make queries about SCG’s business in depth.
Principle 4 Ensure Effective CEO and People Management
To ensure that a proper mechanism is in place for the nomination and development of Top Executives
and executive officers, the duties of the Board of Directors are as follows:
1.

Reviewing top executive development plans and the succession plan for the President & CEO
while overseeing to ensure the effective performance assessment of top executives on an
annual basis and determining appropriate remuneration in line with the Company’s
operating results to provide both short-term and long-term incentives.

2.

encouraging the top executives to attend seminar and courses beneficial to the fulfillment of
their duties as well as exchange ideas with the executives of different organizations.

Nomination and Succession Plan for Top Executive Positions at SCG
SCG has put in place a proper and transparent nomination process for key management positions at
every level in order to ensure that all of our top executives are professionals who perform their duties
independently from the major shareholder and other shareholders. The succession plan for the
President & CEO and top executives is carried out by the Remuneration Committee and considered by
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the Board of Directors. SCG’s nomination process commences with the process of recruiting
candidates who possess both talent and integrity. Young talents are the focus of recruitment, so that
they can be groomed to become leaders in the future. Qualified employees will undergo a high
potential assessment and pursue development courses following individual career development plan.
These talents will be assigned challenging tasks, and their positions will be rotated periodically in order
to further develop their leadership skills and all-round knowledge in every area of SCG’s business. The
plan is implemented at every level of employment to ensure that staff members are ready to fill any
positions that become vacant.
Principle 5 Nurture Innovation and Responsible Business
For promoting innovation that creates value for its shareholders together with benefits for its related
party and the environment, in support of sustainable growth of the company, the duties of the Board
of Directors are as follows:
1.

Overseeing to ascertain shareholders’ involvement in the decision making of SCG’s important
matters, respecting the rights of shareholders, ensuring the equitable and transparent
treatment of shareholders and other stakeholders, establishing a clear process and channels
for receiving and handling complaints from informants or stakeholders effectively and
ensuring an opportunity for every stakeholder to contact or lodge complaints about potential
issues directly to the Board of Directors.

2.

Overseeing and monitoring IT management and the implementation of the IT security system.

3.

Overseeing and monitoring the implementation of the Company’s strategies; overseeing and
monitoring of each business unit’s and SCG’s overall performance by requiring their performance
reports periodically; and setting policies to develop and improve the business operations with
concern for safety, hygiene, social and environmental responsibility and development of SCG’s
employees.



Role of Stakeholders
SCG has consistently adhered to its philosophy of ethical business conduct and corporate social
responsibility as well as carried out its business to jointly create values with all stakeholders for
mutual and sustainable benefits. This practice is overseen by the Board of Directors to ensure
compliance with laws and regulations and adherence to SCG Corporate Governance Guidelines,
SCG Sustainable Development Guidelines, SCG Code of Conduct, and other relevant policies, as
well as protection of such rights and stringent equitable treatment.
The Board of Directors formally wrote the Stakeholder Engagement Policy in 2010 to serve as clear
guidelines for employees on business conduct, create long-term added values for shareholders.
Subsequently, in 2011, the Board of Directors approved the formulation of engagement policy
and guidelines for each stakeholder group in a formal written form, which serve as a clear
guidance for employees on engaging each stakeholder group.
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The Board of Directors in 2 0 1 7 approved the review and revision of engagement policy and
guidelines for each stakeholder group to ensure more comprehensive policy, strategies,
guidelines, and management procedures. In addition to reducing risks that may cause damage to
the corporate image and reputation, the efforts also help enhance the brand and competitive
advantages, adding value to the Company by demonstrating its commitment to stakeholders. The
revised policy and guidelines are published on the SCG websites.
Stakeholder engagement guidelines are summarized below:
1) Shareholders
SCG attaches great significance to the shareholders, who are the business owners. As a result,
the Board of Directors, which represents the shareholders, as well as the executives and
employees are committed to carrying out business in line with the principles of good corporate
governance and SCG business philosophy to ensure maximum benefits and long-term value for
shareholders.
SCG respects the rights of its shareholders and recognizes its duty in ensuring equitable
treatment of all shareholders as well as the fundamental rights stipulated by laws and Articles
of Association of the Company, such as the rights to attend the Annual General Meeting of
Shareholders, request extraordinary general meetings of shareholders, propose agenda items
in advance, elect directors, receive fair remunerations, and voice opinions on the Company’s
business conduct through independent directors, all of which will be compiled and presented
to the Board of Directors for review.
In addition to these aforementioned fundamental rights, SCG also carried out other measures
to promote and facilitate the exercise of the rights of shareholders. The rights that
shareholders are entitled to are disclosed under “Principle 7: Ensure Disclosureand Financial
Integrity and Principle 8 : Ensure Engagementand Communication with Shareholders” of the
Annual Registration Statement/the Annual Report.
Fostering Good Relations with Shareholders



SCC Shareholder Activities
SCG recognizes the importance of fostering good relations with shareholders. As a result,
since 2 0 1 0 , the Company has continuously hosted a range of activities that are beneficial
to society, culture, and the environment as well as opened up opportunities for
shareholders to visit the sites of the Company’s core business units. To this effect, the
Company sends out invitation letters, with reply forms included, to shareholders via post
to provide an opportunity for shareholders to declare their intention to participate in
activities. Shareholders have expressed their interest and signed up for these activities. For
each activity, the Company randomly chooses eligible candidates and announces the list of
chosen participants on the SCG website as well as notifies them via phone to confirm their
participation for each site visit to a core business.
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In 2021, as COVID-19 continued to rage on, various preventive measures were imposed on
agencies and organizations across all sectors, especially for activities involving a large
gathering of people and posed high risks, for which appropriate measures had to be put in
place. Concerned for the health and safety of the shareholders and acting in compliance
with the government’s guidelines, SCG decided not to hold any activities in 2021. However,
in 2022, SCG will closely monitor the situation and consider organizing activities in a format
suitable for the circumstances.


Debenture Holder Activities
Since 2000, SCG has consistently demonstrated its commitment to debenture holders
through a vast array of activities and privileges. With the safety of the members in mind,
the formats of the activities were adjusted in accordance with the COVID-19 situation in
the past year. A summary of the activities carried out in 2021 is given below:

-

An online seminar “The New Direction of the Thai Economy and Investment” (Febuary
2021) and “World-changing Dharma in a Changing World” by Pramaha Vuttichai
Wachiramatee (W.Vajiramedhi) (August 2021)

-

SCG Smiling Workshops from Home: SCG Debenture Club members donated 100
handmade A4 notebooks (June 2021), 90 Rubik’s cubes for the visually impaired,
together with 500 face masks, and 20 antiviral spray bottles of Varogard (October
2021) to the Foundation For The Blind in Thailand under the Royal patronage of H.M.
the Queen.

-

Workshops from Home: “Heart Made Soap” DIY soap making workshop (June 2021)
and “The Bag Happen” workshop, in which the participants learned how to create and
decorate multipurpose bag from the old one, (September 2021).

-

The SCG Debenture Club for Schools Project: SCG and its debenture holders raised over
2 million baht to purchase school supplies for two small primary schools in
Chaiyaphum, namely Ban Na Yom School and Ban Don Kheng School. (November 2021)

-

A domestic trip “The Charm of the Old Capital” to Ayutthaya, (November 2021)
Gala dinner 2021: The top 100 debenture investors, along with their followers, were
invited to join exclusive dinner party in the theme Bangkok Oldies: The Decade of
Golden Memories (November 2021).

SCG Gala Dinner 2021 in the theme Bangkok Oldies:
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2) Employees


Human Rights Respect and Protection
SCG has always adhered to a code of business ethics and demonstrated responsibility
towards society, employees, and other stakeholders through corporate governance
practices. It also strives to operate its businesses within an ethical framework that is
consistently developed to ensure suitability and complies with the laws of every country
where it operates as well as relevant international standards, such as the Universal
Declaration of Human Rights (UDHR), the United Nations Global Compact (UNGC), and
the International Labor Organization (ILO) Declaration on Fundamental Principles and
Rights at Work. To this end, SCG has carried out the following:-

 Supporting the Human Rights Policy with regards to diversity and inclusion
and setting a goal to increase the number of female executives by 2025,
 Establishing and revising the Personal Data Protection Policy, which has
been published on SCG’s websites, to set forth clearly-defined and
suitable criteria, mechanisms, governance measures, and management as
well as ensuring that the security system of the software used internally is
in line with the Personal Data Protection Act,
 Communicating the Personal Data Protection Policy to all employees to
ensure that they are adequately informed and that there are processes
and control for personal data management at every step.


Care of Employees
Remuneration Management
SCG places great emphasis on remuneration management in order to attract talents and
high-potential recruits as well as boosts the morale of the staff so as to retain capable
employees and drives them to successfully fulfill their duties, which in turn motivates
them to further develop their capabilities and preparedness and enables them to see
opportunities for career advancement. The Company has also put in place a job value
assessment process for the jobs at different levels in the organization and established a
suitable remuneration structure that is competitive with other companies in the same
industry or located in the vicinity as well as a performance assessment system that is
guided by fairness and equitability within the organization and takes into account
communication between employees, their superiors, and the Company of relevant
expectations, action plans, and the organization’s shared goals. Remuneration is offered
in the following forms: salaries, position-dependent work-related allowances, bonuses,
variable pays, and other benefits.
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SCG’s remuneration management takes into consideration not only its annual
performance, such as sales generation, net profit, and EBITDA, but also its long-term
performance, business expansion plans, profit growth rates, market shares, and
performance in operational efficiency development and improvement in order to ensure
the Company’s sustainable growth.
In response to the challenges of adapting to the new normal and the addition of new
business models, such as startups and digital tech companies, SCG has looked into and
reviewed its remuneration guidelines to ensure suitability and compatibility with the
nature of such businesses.
Employee Benefits Management
SCG has prescribed a benefit management policy and relevant guidelines in its human
resources management regulations, protocols, and guidelines to provide support and
assistance related to healthcare and wellbeing for employees, facilitate their performance
of duties, and elevate their quality of life as appropriate for employees at each level. The
policy and guidelines are regularly reviewed to ensure compatibility with changes.
In addition, SCG has introduced flexible benefits as an alternative for employees. This new
initiative, which places emphasis on the value of the employee and provides incentives
that are personalized to each individual’s needs, not only promotes employee
engagement but also enables SCG to efficiently maintain the size of its benefit budget and
respond to the new hybrid workplace effectively.
SCG has also redesigned the facilities in its offices to create co-working spaces and
collaborative zones in support of the new-normal style of work. During COVID-19
outbreaks, SCG provided ergonomic office equipment and furniture, such as desks and
chairs, to ensure that its employees could work offsite efficiently, as well as internet
allowances to reduce financial burdens on them. In addition, SCG has introduced Bubble
& Seal and local community isolation in its manufacturing plants and ATK test kits as well
as provided vaccination facilitation, a tele-med program for convenient consultation with
doctors via phones, and boxes of essential items for self-care at home, given out on a case
by case basis as necessary.
Long-term Employee Care
SCG puts a premium on career advancement management and keeping employees
informed of their career path, which is a crucial factor in building their motivation and
bond with the organization. Career advancement plans are regularly developed by
employees and their supervisors.
Long-term benefits for employees include provident funds, financial management
courses, healthcare, retirement preparedness programs, and retired employee clubs, all
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of which ensure that employees have a good quality of work life and have retirement
plans that guarantee their financial stability and health.
The existing welfare and benefits have been redesigned on a mark-to-mark basis to ensure
compatibility with the current employment environment for new types of positions, such
as those in the fields of digital venture capital, digital tech, and cleanergy.
Other developments in human resources management
1. Employee Development
The COVID-19 pandemic, which has continued to bring about changes to businesses
and necessitated continuous adaptation, has impacted SCG’s expansion both in
Thailand and in Southeast Asia as well as altered its business operations, causing them
to become more specific in accordance with the context of each business and rapidly
changing customer needs. SCG has therefore adjusted its strategies, accelerated its
capability enhancement in line with its business strategies, and changed the learning
format to suit the changing circumstances.
SCG is ready to cater to ever-changing learning behavior for the maximum benefits of
the learners and has increased the proportion of digital learning to in-house learning.
In addition, it has consistently strived to improve the learning experience of the
employees, such as by incorporating virtual learning into SCG flagship programs, such
as the Management Development Program (MDP).
In addition, SCG has further extended its “Re-Skill and Up-skill” development to
employees at all levels, focusing on future capability programs , such as Changeable
Mindset for Success, Find Out Why, and Business Strategy in VUCA World. Other
programs have also been updated to put greater emphasis on the 70% coaching on the
job training format and assignments, such as the Business Concept Development
(BCD), Project Management, and Partnership Management.
In addition, SCG continuously develops employee development plans, with a
committee of representatives from every business unit closely overseeing employee
development. An intensive coaching system has also been instituted so that
employees and their supervisors can seek learning solutions suitable for employees
and the business needs. Furthermore, SCG is cooperating with leading institutions,
both at home and abroad, to recruit talents with knowledge, competency, and
expertise to further strengthen the business, thus ensuring the business runs smoothly
and efficiently.
In addition, SCG has educated employees on healthcare, virus prevention, and daily
conduct during the COVID-19 outbreak. SCG has also put in place an employee
monitoring system and provides weekly COVID-19 situation updates through various
digital channels.
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In 2021, each SCG employee had 10 days of training on average. The learning and
development expenses, both internal and external, amounted to 558 million Baht.
2. Human Resources Management in Accordance with Business Strategies
(HR Highlights)
SCG places great significance on its employees, in accordance with one of its core
values “Belief in the Value of the Individual.” During COVID-19 outbreaks, SCG
provided support to reduce obstacles for employees in fulfilling their duties and
continued to take care of its employees to ensure that they could work efficiently, as
detailed below.
1) HR Transformation Project: SCG worked with external experts from Tata
Consultancy Services (TCS) to improve its human resources management
operations and introduced digital technology, such as RPA, BOT, and AI, to
enhance the operational efficiency of the staff and reduce operational costs.
2) Establishing HR Share-services: This division provides services to both corporate
divisions and those under the Cement-Building Materials Business through a
digital platform (Service Now), which enhances the service provision capacity and
reduces costs. In the future, the services will be extended to the Chemicals and
Packaging Businesses, with the hope of ultimately providing the services to
external customers.
3) Applying talent management to overseas businesses: With regard to talent
management in Thailand, SCG has revised its assessment criteria, organized
virtual capability development programs, and formulated succession plans. These
practices will now be applied to strategic locations overseas as basic guidelines,
with the methods and processes adapted to suit the regulations of each specific
country.
4) HR Analytics: Data obtained through analytics is reviewed in order to drive
operations. Different analytics tools (PowerBI, data modeling, and predicting
analysis) are used to perform manpower analysis and risk analysis for the purpose
of employee retention. SCG employs HR Analytics to conduct organization
network analysis, which can help enhance the learning experience of employees
and promotes the initiation of a human resources management policy that
centers around meeting the needs of employees.
5) Capability Management: SCG has digitized various learning tools and programs
and increased the proportion of virtual programs organized internally, with the
virtual format applied to SCG flagship programs (ABC, BCD, MDP, MAP: Intensive
programs for personnel at senior to executive levels). SCG employs employee
competency as a criterion for promotion (for example, the employee must meet
the minimum competency requirement of the next level).
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6) Culture Harmonization: SCG treats all employees equitably, respects and
embraces the diversity of its personnel across the organization, treats everybody
with trust, undertakes management with transparency, and adheres to ethical
business conduct. It also places emphasis on the diversity of its employees across
all aspects. Relevant initiatives include increasing the proportion of female
executives, taking care of mid-career employees, encouraging a new generation
of employees to develop startups, and developing an LGBTQ+ inclusion policy.
7) HR Digitization: SCG has transformed its work environment into a digital
workplace and provided equipment and tools that enable remote work to
enhance interactions between employees and maintain engagement, as follows:
7.1) Employee Connect (an application for personal data management, leave
and OT requests, welfare and benefit management, with HR Q&A Bot and
other communication channels): New features have been added, including
daily health checkups for COVID-19 screening, vaccination records, seat
reservation in the office, as well as office check-ins and check-outs.
7.2) HR Operations: Robotic Process Automation (RPA) is implemented to
reduce process time and redundant tasks and to support remote work
through features such as e-signature, virtual meeting tools, report
summaries, transaction records, and reimbursements. The power app is
used to track the status of operational activities.
7.3) Performance Management System: Success factors have been employed to
improve the performance management process, from formulating KPIs to
monitoring performance and recording consultation sessions in a digital
format.
7.4) PowerBI Dashboard: The dashboard is utilized in the analysis of HR KPIs and
employee data, such as manpower management and resignation. The data
can also be submitted to the management via the dashboard.
7.5) Recruitment: SCG has taken advantage of digital tools in recruitment, such
as in online candidate assessment, interview, and in caring for new recruits.
Digital analytics tools, such as Google Analytic and Bitly, are also utilized to
analyze activities involved in applicant selection and store more applicant
information. SCG has also joined hands with LinkedIn to enhance applicant
data management.
7.6) Talent management and succession planning: A talent portfolio is used via
an e-platform to gather talents’ profiles for the consideration of career
management in the future.
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3) Customers
SCG is committed to continuously creating innovations to offer products and services that
meet true needs of its customers in terms of both quality and fair prices. SCG products and
services must be safe as per international safety standards and environmentally-friendly, as
well as promotes sustainable growth through excellence strategies in operating and human
value marketing to ensure customer confidence and highest satisfaction. To this end, SCG has
established a unit responsible for customer relations management in every business in order
to offer suggestions on the Company’s products and services, provide counsel regarding
troubleshooting and after-sales services, and handle complaints when problems arise.
Suggestions are then used to inform future operation plans to enhance operation efficiency.
Furthermore, SCG has put in place a management system to foster good customer relations,
the main factor of which is the voice of customers. As such, customer satisfaction in each
business group is surveyed on a yearly basis to gauge the expectation and satisfaction level of
customers, and customer insights discovered in the process are then further developed into
new innovations. In response to the COVID-19 pandemic, online channels have also been
added to cater to the needs of consumers today. Also invented is a customer consumption
behavior analysis system in order to learn customers’ needs and create long-term satisfaction
for customers. According to the 2021 customer satisfaction survey through SCG Contact
Center, the result of overall customer satisfaction survey of SCG was 100%
4) Suppliers/Business Partners
SCG adheres to a framework of fair and transparent trade competition and strictly complies
with the trading terms and conditions agreed upon, SCG Code of Conduct, and pledges given
to its suppliers. To this effect, the Company determines appropriate and fair sale prices, taking
into account the reasonableness, the quality, and the entailed services. In addition, regulations
regarding procurement and operations are clearly established. These include refraining from
demanding or accepting benefits from suppliers, supporting environmentally-friendly
procurement, avoiding purchasing products from suppliers that violate human rights or
intellectual property law as well as dealing business with suppliers that carry out illegal acts.
As for its business partners, SCG has a policy of taking good care of its business partners regarding
the environment, work safety, and remunerations through provision of knowledge, counsel, and
motivation in order to bring about development in the environmental management system
through a supplier safety certification system and consideration of appropriate and fair
remunerations. In addition, the Company is resolved to develop the capabilities and knowledge of
its business partners both within and outside their lines of work to enable them to work more
efficiently. At the same time, SCG also encourages its business partners to enhance their knowledge
to achieve highest efficiency in their work.
The Board of Directors approved the implementation of SCG Procurement and Vendor
Selection Policies and Guidelines, in which the policy regarding the selection and screening,
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the required qualifications, and the application of SCG suppliers/business partners, as well as
the procedures involved in carrying out business with SCG are clearly prescribed and also
established SCG Supplier Code of Conduct, in which suppliers are defined as any suppliers,
contractors, and/or service providers for SCG, to ensure an accurate understanding among SCG
suppliers.
This is in order to ensure ethical business conduct and responsibility toward society and the
environment. The Company also refuses to conduct business with a person or a juristic person
who violates the law or demonstrates behavior involving corruption. The policy is published
on the Company’s website (www.scg.com).
5) Joint Venture Partners
SCG respects the rights of joint venture partners, treats every partner equitably and fairly, and
does not exploit partners. The Company also collaborates with joint venture partners to
promote, support, and strengthen the operation of joint ventures; encourage exchange of
opinions and suggestions; formulate business plans; determine an appropriate and
transparent allocation of interest and monitor and drive the operation of the joint ventures to
be in accordance with the laws and sustainable development guidelines, in order for the joint
ventures to achieve the shared goals.
6) Creditors
The Board of Directors takes into account equality for all concerned parties and honesty in
carrying out its business. The Board is also committed to creating confidence and ensuring fair
treatment to creditors. Policies and guidelines regarding the treatment of creditors are as
follows:
1. The Company enters all types of agreement with each creditor in compliance with the law
in a fair, and transparent way, without taking advantage of the parties to the agreement.
2. Any fraudulent method or concealment of material facts or information that may
damage the creditors are prohibited.
3. The Company strictly complies with any agreed terms and conditions with all types of
creditor accurately and straight forwardly.
4. The Company will pay loans plus interests to all types of creditor at the full amount
when due.
To maintain the creditors’ confidence, the Company stresses the importance of managing its
finances to create an appropriate financial structure. The Company also strives to constantly
keep creditors abreast of the Company’s business status and maintain sustainable relations
with creditors.
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7) Community
SCG believes that a strong community and society is the foundation of the country’s prosperity.
As such, SCG strives to advance its business alongside social development to elevate the quality
of life and reduce disparity in communities as well as support activities that help solve problems
and make contribution in line with the needs of the communities that SCG operates in, both in
Thailand and overseas. In addition, the CSR Committee for Sustainable Development is tasked
with formulating policies, directing projects, promoting the participation of employees, affiliated
organizations, government agencies, and communities in carrying out activities in the hope of
achieving harmonious and sustainable co-existence between industries and communities. SCG’s
community and social development management can be divided as follows:
• Communities around the plants: SCG seeks to support activities that enhance the quality
of life and contribute to the happiness of the communities and society where it operates as
well as demonstrate good citizenship and bring benefits to communities and society. To this
end, SCG’s community relations team, working in collaboration with network partners, both
government and local, encourages communities to learn to adapt and cope with global
changes or emerging crises, such as climate change, drought and floods. SCG has also
encouraged communities to manage water systematically using data and information
technology, so that they will have a sufficient water supply for farming and consumption,
create a reserve of water that they can share with others, and serve as an inspiring model
for other communities. Furthermore, SCG gives communities and all stakeholders
opportunities to take part in its activities and projects as well as to voice their opinions,
make suggestions, or file complaints on any impact of its operations while also elevating
the standards of its facilities towards an eco-industry in order to ensure sustainable coexistence between industries and communities.
• Society at large: SCG seeks to promote problem solving and self-reliance in communities.
With the COVID-19 pandemic still raging on, SCG has also continued to develop various and
timely innovations, such as paper beds for field hospitals, modular ICUs, mobile bathroom
units, and temperature-controlled fleet for vaccine transportation, and worked with
various agencies in its networks to deliver these innovations to field hospitals in every
province nationwide. During the COVID-19 crisis, where workers suffered loss of jobs and
income and thus returned to their hometowns en masse, SCG offered various training and
development programs to equip communities with skills in high demand, such as the
Community Power Project, which enhanced the capabilities of communities to develop
high value added products and provided additional marketing and sales knowledge for
them to ensure income stability; the Q Chang Project, which provided professional training
on over 30 home extension and maintenance services; and SCG Skills Development School,
which offered professional driver courses that guaranteed jobs to learners upon
completion. Furthermore, SCG also helps alleviate the impact of drought through “SCG
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Helps 108 Communities to Overcome the Drought Crisis” Project and has continued to
apply the concept of circular economy to the community context in the Waste-free
Community Project, which encourages communities to change their way of thinking and
behavior and start sorting and managing their waste at the source as well as recycle sorted
waste to create value. This project has given rise to waste management model communities
in many areas, such as Ban Pong in Ratchaburi, as well as in Lampang, Nakhon Si
Thammarat, Trang, and Rayong.
Additional details on SCG’s community, environmental, and social responsibility are
provided in the Sustainability Report.
8) Governmental Agencies
SCG has clearly defined guidelines for engaging in transactions with government agencies in
the SCG Code of Conduct and SCG Anti-corruption Policy. Furthermore, SCG ensures strict
compliance with relevant laws and regulations despite varying conditions, procedures, or
practices in each locality. In addition to refusing to engage in an act that could provide an
incentive for officers in government agencies to commit an inappropriate or unlawful deed,
the Company also cooperates with government agencies in providing academic assistance or
support for various activities and is open to comments, suggestions, and complaints from
government agencies.
9) Media
SCG attaches significance to the timely, accurate, and transparent disclosure of information to
the media, so they can communicate the information to the public with accuracy and in a
timely fashion. To create continuous media engagement, a number of activities catering to the
interests of the media have been held such as press conferences, CSR activities. The Company
is also committed to fostering good relations with the media through opinion exchange
sessions to further development and provision of support for their academic activities based
on the media code of conduct.
10) Competitors
SCG has a policy to treat competitors fairly under an honest competition framework. The
Company is committed to carrying out business fairly in compliance with the law and SCG
Code of Conduct and with concern for trade ethics and transparency. The Company also
refuses to gain an unfair advantage over its competitors through unlawful activities, seek
confidential information through unethical or inappropriate means, engage in any action that
violates competitors’ intellectual properties rights, or destroy competitors’ reputations with
defamatory and untruthful statements. In addition, the Company supports and promotes
free trade, avoiding any acts that monopolize the market, impede or limit fair competition.
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11) Civil Society Sector, Scholars, and Thought Leaders
SCG conducts business with concern for social responsibility and all stakeholders. In addition
to full, accurate, transparent, verifiable disclosure of information, the Company recognizes
the importance of comments and suggestions from the civil society sector, which reflect
issues that the Company can improve to create values and benefit for society. Since 2010,
the Sustainable Development Committee has held opinion panels comprising esteemed
figures from government and private sectors, as well as independent entities. These panels
focus on the care and the creation of value for society and communities as well as strive to
include the industry and the entire SCG supply chain in order to create a shared business
practice for sustainability.
Contacts for Stakeholders
SCG has opened up channels through which stakeholders can offer suggestions, which will then
be compiled, screened, and reported to the Company’s top executives and the Board of Directors,
as follows:
Company Secretary
Tel: 0-2586-6098

E-mail: corporatesecretary@scg.com

Investor Relations
Tel: 0-2586-4299

E-mail: invest@scg.com

In addition, the Company has also provided channels through which employees and external
stakeholders can contact, offer opinions, lodge complaints, and report violation cases, namely
the Whistleblowing System via SCG intranet Portal (for employees) and www.scg.com (for other
stakeholders) for further actions to be taken. The procedures are as follows:
• Employees or stakeholders file reports via the designated channels. The information
provided is considered confidential and revealed only as necessary. The Company has also
put in place informant/ complaint lodger protection measures, and the investigation does
not require the revelation of the informant’s identity or the information source. In addition,
informants can demand appropriate protection measures or the Company might
implement extra protection measures without having received any demand informants if
the issue can potentially cause damage or dangers.
• The Internal Audit Office receives complaints, verifies the validity, and conducts a preliminary
investigation with meticulousness to reach a conclusion within 30-60 days. Progress reports are
also made to the informants if their identities are identified.
• In the event that a violation is proven, an investigation committee will be formed to pass
judgment and determine the punishment. Then, the corruption or complaint will be
reported to the Audit Committee and the Board of Directors.
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Should stakeholders desire to contact the Board of Directors directly without going through the
management in order to report cases of rights violation, corruption, non- compliance with laws
or ethical practices which might be related to an executive, they can file reports to the
independent directors via ind_dir@scg.com
Principle 6 Effective Risk Management and Internal Control
To ensure that the Company and subsidiaries has effective and appropriate risk management and
internal control systems and comply with applicable law and standards. The duties of the Board of
Directors are as follows:
1. Specifying risk management policies and overseeing to ensure effective risk management
systems and internal control together with reviewing and assessing the systems periodically
and in the wake of a change in risk levels.
2. Establishing the Audit Committee to review compliance with policies, rules, laws, regulations,
and requirements of regulatory agencies, promote the development the financial reporting
and accounting system to meet international standards, and review internal control, internal
auditing, and risk management systems to ensure their prudence, suitability, currency, and
efficiency. The Audit Committee can act and exercise independent judgement in the interest
of the Company.
3. Establishing the Risk Management Committee, responsible for defining the risk management
structure, policy, strategies, and frameworks, monitoring risk assessment performance,
approving risk management plans to ensure that SCG has suitable risk management, and
reporting to the Risk Management Committee.
4. Encouraging staff at all levels to be conscious of ethics and morality and comply with SCG’s
principles of corporate governance, Code of Conduct and the Anti-corruption policy while
overseeing the proper internal control system and internal audits to reduce the risk of fraud
and abuse of authority and prevent any illegal act.
5. Monitoring and managing any potential conflicts of interest between the Company, the
Management, the Board of Directors, or shareholders as well as overseeing to prevent misuse
of SCG’s assets and the entering into inappropriate transactions with persons connected with
SCG.
6. Establishing an internal audit unit that can operate efficiency and independently to oversee
and audit the efficiency of SCG’s risk management system and internal control as well as
report to the Audit Committee for consideration.
To make certain that SCG had a risk management system and internal control that would enable it to
achieve its objectives effectively and ensure compliance with relevant rules and standards, the Board
of Directors approved a Risk Management Policy to clearly establish in writing a framework for SCG’s
risk management procedure in line with SCG’s good corporate governance principles and international
practices.
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Principle 7 Ensure Disclosure and Financial Integrity
The duties of the Board of Directors are as follows:
1. Overseeing and monitoring the Company’s liquidity and debt service coverage together with
emergency plans and mechanisms in case of problems arising.
2. Overseeing and monitoring to ensure that the preparation of financial statements and
disclosure of material information are accurate, sufficient, and timely and are in compliance
with the relevant regulations and guidelines.


Disclosure and Transparency
SCG recognizes the importance of information disclosure because it greatly affects decisionmaking by investors and stakeholders. It is necessary, therefore, to define and administer
measures concerning the disclosure of information, both financial and non-financial. Information
shall be complete, sufficient, transparent, reliable and up-to-date.
SCG has defined a Disclosure Policy in writing to provide guidelines for all employees since 2008,
revised in 2017 under the resolution of the Board of Directors to keep it in alignment with the
current laws and best practices of the Securities and Exchange Commission (SEC) and the Stock
Exchange of Thailand (SET). In addition, SCG has developed a Disclosure Guideline for material
information. These efforts not only enable SCG employees and relevant units to disclose
information correctly but also assure shareholders, investors, and all stakeholders that SCG is
committed to the accurate and transparent disclosure of information in compliance with the laws
and in an equitable manner. Details of the policy and guidelines are published on SCG websites
for all stakeholders and the public.
Futhermore, the Disclosure Checklist was developed, revised and disseminated to relevant units
for use in self-assessment of their standards to work efficiently and in compliance with the
Disclosure Policy, which would further promote the sustainability of SCG’s disclosure practices.
SCG is committed to strictly obeying the law, regulations, and obligations mandated by the
Securities and Exchange Commission (SEC), the SET and relevant government bodies. Regular
amendment takes place to ensure accurate information disclosure and to guarantee SCG’s
transparency in conducting business. For example, the Company:
1. Compiling reports as required by laws related to directors and chief executives and
submit such reports to the Securities and Exchange Commission and the relevant
regulatory agencies.
2. Establishing a policy that requires the Company’s directors and executives to report
their own interests, and those of any related persons, which are vested interests
relating to the management of the Company or its subsidiaries according to the
criteria and reporting procedures prescribed by the Company.
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3. Establishing a policy requiring all the directors to disclose/report their securities
trading to the Board of Director’s meeting and prescribing the directors and executives
to report their holdings of the Company’s debentures and ordinary shares in the
Company’s subsidiaries, as well as the ordinary shareholdings of their spouses,
partners in a de facto relationship, and minor children, to the Board of Directors every
quarter. They are also required to report the number of shares they hold at the
beginning of the year and at year-end together with the number of those traded during
the year in the Company’s Annual Report.
4. Preparing a report on the Board’s responsibility for financial statements and present
it along with the Audit Committee’s report in the Annual Report.
5. Publishing Notice of Annual General Meeting of Shareholders and Annual Report
within 120 days after each financial year-end.
6. Publishing minutes of the latest and previous Annual General Meeting of
Shareholders on the Company’s website.
7. Disclosing the roles and responsibilities of the Board of Directors and Subcommittee, the number of meetings held, and the number of meetings each
individual director and Sub-committee member attended.
8. Disclosing the date of the director’s appointment in the Company’s Annual Report.
9. Disclosing the Board member selection process and the Board’s performance
assessment.
10. Disclosing the policy on the remuneration of directors and top executives, including
forms, types and amount of remuneration for each committee member.
11. Disclosing details of each individual director’s attendance of courses offered by the
Thai Institute of Directors Association (IOD).
12. Disclosing detailed information on the operations and investment structure of
subsidiaries, associates, joint ventures and other companies.
13. Disclosing the audit fee and other fees in the Company’s Annual Report.
14. Disclosing the Company’s Memorandum of Association and Articles of Association on
the Company’s website.
15. Disclosing policy on environmental and social responsibility and related
performance.
16. Disclosing corporate governance policies and related performance.
17. Revealing significant investment projects and relevant impacts of the projects via the
SET link of the Stock Exchange of Thailand and SCG website to ensure that
shareholders, investors, the press, and related parties are kept informed of
information accurately, extensively, and transparently.
Furthermore, the Board of Directors approved the establishment of Code of Conduct for Investor
Relations (IR) to ensure that SCG’s investor relations practices are appropriate and fair to all
stakeholders. The Code of Conduct for IR compiled all SCG’s best practices related to investor
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relations to provide clear guidelines for IR officers in their performance of duties in compliance
with SCG Corporate Governance Principles. The endeavors will add value to the Company and
create confidence among shareholders, investors, the general public, and all stakeholders, leading
to sustainable business operations.


The Company’s Information Distribution Channels
SCG places great importance upon transparency and full disclosure of significant financial,
operational, and other relevant information, so that it is accurate, complete, and timely. In
addition to fulfilling legal and SET reporting requirements, SCG has established its own broad
infrastructure of dissemination channels to reach interested parties. These communications
channels include:

•

The Investor Relations Department, which is responsible for direct communication
with both local and international investors.

•

Press conferences on a quarterly basis to announce operating results, and regular
press briefings to announce significant investment projects and activities.

•
•
•
•
•

Analyst conference to announce quarterly operating results to investors and analysts.
Activities to disseminate policy and operational guidelines to employees.
Activities to meet both local and international investors and other stakeholders.
Knowledge sharing with others on a certain topic in national and international forums.
Company visits and plant tours ,in a format suitable for the circumstances for
shareholders, investors, analysts, NGOs, communities, the media, and other
stakeholders.

•

Systematic distribution to the media of press releases, photo captions, news stories,
advertisements, and social media.

•

Periodical publications and media, such as annual reports, sustainability reports,
debenture holder, magazines, customer journals, dealer journals, and employee
journals.

•

Electronic channel for communications with employees, such as SCG Intranet Portal,
e-mail and social media.

•


Website: “www.scg.com” and social media.

Investor Relations Department
SCG’s Investor Relations Department communicates with institutional investors, retail investors,
shareholders, analysts and relevant government bodies on an equal and fair basis. In 2021, SCG
organized various activities in order that the president & CEO and the vice president could meet
investors, institutional investors, and analysts on a regular basis and present the operating results,
financial statements and position, management discussion and analysis, and industry trends to
them. To maintain continuity in providing information to investors given the circumstances, the
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Investor Relations Department opted for virtual conferences. The investor relations activities
conducted are summarized below:
•

Domestic Roadshows and Virtual Conferences for the President & CEO and Vice
President to meet with domestic institutional investors to offer relevant explanations,
communicate with them, and create an accurate understanding regarding SCG’s
business approach and general information. A total of 10 such events were held.

•

4 Analyst Conferences and Press Conferences, held on a quarterly basis

•

28 overseas Roadshows (Virtual Conference)

•

One-on-one meetings, group meetings, and conference call, which allowed investors
to inquire about the business conduct and strategies of the Company. Investors’
inquiries are also directly responded to via e-mail and telephone on a regular basis.

Principle 8 Ensure Engagement and Communication with Shareholders
Overseeing and supporting the creation of innovations that create value for SCG as well as all stakeholders.
Acting with social and environmental responsibility, and ensuring that the Management manages and
allocates resources effectively and efficiently.
SCG has the policy to provide support and facilitation to every shareholder including institutional
investors to ensure that shareholders, both as investors and owners of the Company, are entitled to
all basic rights meeting widely accepted and reliable standards, which include the right to freely trade
or transfer their own shares, the right to receive dividends from the Company, the right to attend
Shareholders Meetings, the right to propose in advance the Meeting agenda, the right to nominate a
person to be a director, the right to express opinions independently, and the right to make decisions
on important affairs of the Company, e.g., the election of directors, the appointment of auditors and
fixing of the audit fee, approval of significant transactions influencing the Company’s direction, as well
as amendment of Memorandum of Association and Articles of Association of the Company, etc.
Apart from the abovementioned rights of the shareholders, SCG has made additional efforts to
encourage and facilitate shareholders to exercise their rights as follows:
1.

SCG provides essential, clear, and up-to-date information for shareholders regarding the
Company’s business. The Company will notify shareholders of the information through
SCG’s website and the Stock Exchange of Thailand

2.

To ensure that all shareholders receive clear and sufficient detailed information, allowing
them to have adequate time to study the information before attending the Shareholders’
Meeting, SCG has clearly notified shareholders of the venue, date, time, and proposed
agenda items, both in Thai and English, approximately two months prior to the meeting.
For the meeting notice, the Company provides a detailed description of each agenda item
together with the opinion of the Board of Directors. A notice of the meeting and
attachments including the registration form, documents and evidence required prior to
attending the Meeting, proxy procedure, registration, and proxy forms, in Thai and English,
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will be posted on SCG’s website more than 30 days before the Meeting. Such documents
are submitted to shareholders not less than 21 days prior to the Meeting.
3. For the convenience of shareholders unable to attend a Meeting, the Company provides an
opportunity for them to appoint a representative, e.g., an independent director or any
other person to act as proxy, using one of the proxy forms attached to the notice of the
Meeting. The proxy forms prepared in compliance with the specifications defined by the
Department of Business Development at the Ministry of Commerce allow shareholders to
exercise their voting rights as they wish. Also attached is a profile of independent directors
proposed by the Company to serve as proxies for shareholders.
For institutional or foreign investors who authorize custodians in Thailand to keep and
safeguard their shares, the Company will arrange for the documents and evidence required
prior to attending the Meeting well in advance to facilitate registration on the date of the
Meeting.
The 2018 Annual General Meeting of Shareholders resolved to amend Clause 19 of the
Articles of Association, enabling a shareholder or shareholders holding shares amounting
to no less than 10 percent of the total number of shares sold, to submit a request directing
the Board of Directors to call an extraordinary general meeting of shareholders to comply
with the Public Limited Companies Act.
4.

The Company provides opportunities for the shareholders to submit questions related to
items on the agenda or other information prior to the Meeting to the email address
corporatesecretary@scg.com or to the Company’s address. For more information, please
contact Corporate Secretary Office via the following channels:
Address:

19th Floor, SCG 100th year Building
1 Siam Cement Road, Bangsue, Bangkok 10800

5.

Tel:

66-2586-3605, 66-2586-6456

Fax:

66-2586-3007

E-mail:

corporatesecretary@scg.com

In 2021, 12 members of the Board of Directors, or an equivalent of 100% of the Board,
attended the Annual General Meeting of Shareholders.

6.

Due to the COVID-19 in 2021, the Company held the Annual General Meeting of
Shareholders at the Company’s headquarter (Bang Sue), Bangkok. The Company
requested the permission and organized the meeting in a way that complied with all
relevant guidelines and recommendations issued by government agencies and related
organizations and strictly followed the safty protocols which was introduced to the
shareholders in advance.

7.

On the date of the Meeting, the Company used a barcode system for registration based
on the reference number already included in the registration form and proxy form to
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ensure convenience for shareholders and facilitate the registration. In addition, in the
case of the appointment of another person as a proxy, the Company facilitated the
affixing of the stamp duty on all proxy forms registering at the document check counter.
The Company’s officers were available at all times to provide assistance during the
registration. Registration for the Meeting started no less than two hours prior to the
Meeting.
8.

To ensure transparency and verifiability, the Company provided voting cards for each
agenda item. In casting votes, the Chairman requested shareholders or proxies who voted
to disapprove or abstain for such agenda item to mark the voting cards and raise their hands
to notify the Company’s officers so as to have their barcodes scanned and their voting cards
collected. All shareholders who voted to approve needed to mark the voting cards but were
not required to raise their hands. All the voting cards were collected when the meeting
adjourned. As for a large number of shareholders who authorized their proxies to the
Independent Directors, the Company needed to cast votes of approval, disapproval, or
abstention for each agenda item according to their requisition.

9.

The results of the vote count shall be announced at the Meeting after the completion of
the counting of votes for each agenda item. However, vote counting for some agenda items
might take longer. In such cases, the Chairman might request the Meeting to proceed with
the consideration of the next item on the agenda to avoid disrupting the Meeting. The
Meeting is informed of the result as soon as the vote counting has finished.

10. The Company assigned independent representatives from the auditor to check vote
counting throughout the Meeting with the shareholders’ right protection volunteer from
Thai Investors Association serving as an observer.
11. Shareholders arriving after the Meeting had commenced were allowed to vote on the
agenda item being considered provided that a resolution was not yet made. They
constituted part of the quorum starting from the agenda item for which they were in
attendance and can exercise their rights. As a consequence, the number of shareholders in
each agenda item might vary.
12. During the COVID-19 in 2021, the Company was required to keep its meeting short and
concise to diminish the length of time that a large number of people gather in one place,
therefore requesting from the shareholders as the following:
1)

Shareholders are requested to indicate their wish to attend the meeting in advance by
using the Company’s form and submitted such form prior to the meeting.

2)

Shareholders required to submit questions in advance prior to the Annual General
Meeting of Shareholders via channels provided. Questions then be gathered together
with the remaining questions and suggestions be summarized and attached to the
minutes of the Annual General Meeting of Shareholders, which had disclosed on the
SET Portal and published on the Company’ s website within 14 days from the date of
the Annual General Meeting of Shareholders.
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3)

To ensure hygiene for all, microphones will not be provided for shareholders and
proxies during Q&A sessions. Questions will then be gathered, and only those directly
related to the agenda items where voting is involved will be addressed in the meeting
hall.

4)

Shareholders are requested to remain in their seats while maintain 1.5-2 meters
distance between individuals at all times.

The Annual General Meeting of Shareholders 2021 was held with the safety protocols which was introduced to the
shareholders in advance.

13. For any item on the agenda at the Shareholders’ Meeting, the shareholders can call for a
casting of votes by secret ballot if at least five shareholders have made such request and
the Shareholders’ Meeting resolve to approve the casting of votes by secret ballot upon a
majority of votes.
14. The agenda of the 2 0 2 1 Annual General Meeting of Shareholders was considered
chronologically as it appeared in the invitation letter submitted to shareholders prior to the
Meeting, without any changes in order or request the Meeting consider any agenda item
other than those specified in the invitation letter. Moreover, after all agenda items were
considered, the Chairman welcomed shareholders’ additional queries of their interest
before declaring the meeting adjourned.
15. The Company disclosed the voting results and resolutions for each agenda item at the 2021
Annual General Meeting of Shareholders to the public via SET link and SCG website after
the Meeting ended.
16. The Company prepared the minutes of the Shareholders’ Meeting completely
encompassing all material information: names of Directors and the Management attending
the Meeting, voting procedure, resolutions of the Meeting, voting results for each agenda
item, key questions, clarification, and shareholders’ comments. The Company prepared the
Minutes of the 2021 Annual General Meeting of Shareholders within 14 days from the date
of the meeting, posted the minutes on the Company’s website and submitted them to the
Stock Exchange of Thailand and the Ministry of Commerce as stipulated by law.
17. Following the Annual General Meeting of Shareholders, the Governance and Nomination
Committee will consider the questions and suggestions made by shareholders and propose
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them to the Board of Directors to determine appropriate response measures and improve
the next shareholders’ meeting. For the 2021 Annual General Meeting of Shareholders, the
suggestions made by the shareholders were compiled by the Management and proposed
to the Governance and Nomination Committee as well as the Board of Directors for
consideration. The response measures were determined as follows:
Topics
(1) The use of areas on SCG’s
properties by a third-party
for environmental advocacy

Shareholders’ Suggestions

Response Measures

Given its existing environmental projects,
such as waste drop off points, SCG should
encourage shareholders and external parties
to park their bikes on its properties.

Acknowledged

( 2) Proposal for SCG to request SCG should request the Stock Exchange of
the

Stock

Exchange

of Thailand to provide a list of subsidiaries

Taken under
advisement

Thailand to provide a list of previously listed on SET for the convenience
subsidiaries previously listed for
on SET

shareholders

in

looking

up

such

information.

Code of Conduct


SCG Code of Conduct
SCG is a leading company group that has been in business for over 1 0 0 years. Founded in 1 9 1 3
under a Royal Decree of His Majesty King Vajiravudh (King Rama VI) of Chakri Dynasty as one of
Thailand’s first companies, SCG has continued its operation to this day, in the reign of His Majesty
King Maha Vajiralongkorn Bodindradebayavarangkun (King Rama X) of Chakri Dynasty (hold
approximately 33.6%), as a well-recognized model of good corporate governance for many other
organizations.
SCG owes its current prosperity, success, and stability to its ethical business conduct and core
values, which the Board of Directors, the Management, and employees at all levels have adopted
in strict adherence, namely:
• Adherence to fariness
• Dedication to excellence
• Belief in the value of the individual
• Concern for social responsibility
In 1987, the Board of Directors compiled the practices which have been valued and adhered to for
over 100 years in a formal written document called the “Siam Cement Group Code of Ethics”,
currently known as SCG Code of Conduct, to serve as guidelines that were aligned with SCG’s
philosophies with the Company’s directors serving as role models. SCG employees must also
conduct themselves as good citizens in countries where SCG operates to create value and maximize
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benefits for the Company. It has been constantly updated to better correspond with the evolution
of SCG and suit the shifting economic and social climate.
To ensure that SCG Code of Conduct is suitable and consistent with both national and international
corporate governance principles and can be readily applied by all employees both at home and
overseas, in 2021 the Board of Directors approved a review of the principles and practices therein.
To this end, a working team consisting of divisions related to each area of corporate governance
was tasked with improving and recommending good practices, and the review frequency of the
code of conduct was increased. In addition, opinions were garnered from SCG employees overseas
to ensure the completeness, currency, and applicability of the 2021 revised SCG Code of Conduct.
Moreover, SCG has also exchanged its knowledge and experience regarding SCG Code of Conduct
as well as the development of SCG’s guidelines for corporate governance with interested companies
and organizations both in the government and private sectors to support and raise awareness about
ethical business conduct, fair treatment of stakeholders, and corporate social responsibility.
SCG also established the whistleblowing policy, to protect any employee who files a complaint or
reports on improprieties or suspected violations of laws, rules and regulations, the Company’s
Articles of Association, SCG Code of Conduct, and Anti-corruption Policy. In this regard, the
Company has formed a working team responsible for devising policies and providing consultancy
regarding compliance with SCG Code of Conduct. This team comprises the top management in
business units responsible for relevant matters, each of whom is tasked with monitoring the
performance results and providing counsel on relevant matters. In addition, the Company has
established channels through which employees can voice their opinions and make inquiries about
SCG Code of Conduct, which can be found on SCG Intranet Portal called “GRC Helpline”.
Raising Governance and GRC Principle (Govervance, Risk, and Compliance) Awareness
To further raise awareness of and to promote strict adherence to SCG Code of Conduct among
employees, the Company provides lessons on SCG Code of Conduct to employees at all levels via
various learing tools since their first day of employment. In addition, SCG regularly organizes
activities to foster the awareness and has included it as one of the key factors in the annual
employee evaluation.
In 2 0 21, Due to the COVID-1 9 , the Company has redesigned operational activities to align with
situations and government measures by harnessing online platforms to communicate with
employees. In 2020, the following activities were carried out:
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• Promoting awareness of SCG Code of Conduct and relevant policies through infographics
disseminated through internal communication channels
• Publishing GRC VOICE e-Newsletter on a quarterly basis to
communicate GRC-driven work practices to enable
employees to put them into practice
• Publicizing SCG GRC e-Rulebook, available both in English
and Thai, which aims to educate SCG employees on how to
apply GRC concepts to their work and daily life
• Producing video clips and infographics on SCG GRC
Expected Behaviors, which are disseminated via internal
email and aimed at enabling employees to promptly adopt
such behaviors
• Producing a video clip introducing GRC Helpline, which
offers consultation on governance risks, compliance, and
internal control, to encourage employees to use the system
and promote their operational efficiency even when
working from home.

 Investor Relations Code of Conduct
The Company has compiled this Investor Relations Code of Conduct to establish guidelines for
correct and proper practices to which investor relations officers (IROs) can adhere. The Code of
Conduct details fundamental principles regarding information disclosure, inside information
protection, fair and equitable treatment of stakeholders, and integrity, all of which are consistent
with SCG Corporate Governance and form a basis on which added value can be created and on
which the Company can inspire confidence in its shareholders, investors, the general public, and
stakeholders.
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SCG Supplier Code of Conduct
SCG drew up the SCG Supplier Code of Conduct, in which suppliers are defined as any suppliers,
contractors, and/or service providers for SCG, to ensure an accurate understanding among SCG
suppliers. The Code serves as guidelines for SCG suppliers in cooperating with the Company in
becoming good corporate citizens and in adhering to good corporate governance, guided by the
interests of society and the environment. The Code of Conduct also serves as mutual standards for
business conduct and SCG suppliers are required to sign the acknowledgment of the SCG Supplier
Code of Conduct before conducting business with the Company.

Reviewing the Implementation of SEC’s Corporate Governance Code
As suggested by the Governance and Nomination Committee, the Board of Directors has been
reviewing the implementation of the 2017 Corporate Governance Code (CG Code) issued by the
Securities and Exchange Commission (SEC) regarding the roles and responsibilities of the governing
board. The Board of Directors has deliberately reviewed the principles set forth in the CG Code and
recognized the benefits and significance of adopting the CG Code, which focuses on integrating social
and environmental issues into corporate governance with the goal of creating value for sustainable
development. The CG Code consists of eight main principles as follows.
Principle 1:

Establish Clear Leadership Role and Responsibilities of the Board

Principle 2:

Define Objectives that promote Sustainable Value Creation

Principle 3:

Strengthen Board Effectiveness

Principle 4:

Ensure Effective CEO and People Management

Principle 5:

Nurture Innovation and Responsible Business

Principle 6:

Strengthen Effective Risk Management and Internal Control

Principle 7:

Ensure Disclosure and Financial Integrity

Principle 8:

Ensure Engagement and Communication with Shareholders

For Principles that are not readily applicable to the company’s business, the Board of Directors has
formulated replacement measures and recorded them as part of the Board’s resolution to be reviewed
on a yearly basis. In 2 0 21, areas which may not have fully covered the criteria of the Corporate
Governance Report of Thai Listed Companies in full details are shown in “ Corporate Governance
Development in 2021”
Corporate Governance Development in 2021
The Company has applied the Corporate Governance Code for Listed Companies 2017 (the CG Code)
developed by the Securities and Exchange Commission (SEC) to SCG business operations where
deemed appropriate. In 2021, the areas where the CG Code had yet to be adopted and were governed
by comparable replacement measures were as follows:
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1. The chairman of the board is not an independent director.
The current Chairman of the Board is an executive of the major shareholders. However, the
Board of Directors has clearly specified the duties of the chairman so that emphasis is placed
on the interests of the company, shareholders, and stakeholders. In addition, all Board
members required to assess the performance of duties of the Chairman on a yearly basis.
2. The tenure of an independent director exceeds a cumulative term of nine years.
In case that each independent director hold the position of in dependent director for more
than nine consecutive years, he or she is re-elected to hold such position in excess of nine
consecutive years based on the reasons and necessities as proposed by the Company. The
Board of Directors deliberates on the independence of the director if the re-election is deemed
appropriate.
In 2 0 2 1, to ensure that SCG had a corporate governance system at all times, to improve its corporate
governance efficiency, and to enhance its corporate governance standards in accordance with CG Code
2 0 1 7 , SCG carried out seven important activities related to the review of its corporate governance
policy, guidelines, and system or the charters of the Board of Directors and the Sub-committees, as
detailed below
1)

Reviewing SCG Code of Conduct (7th Revision)

2)

Reviewing the charters and performance assessment forms of the Board of Directors
and the Sub-committees

3)

Reviewing the the Policy on Director Qualifications and Nomination and the Board
Skill Matrix

5)

Establishing Tax Policy

6)

Passing the recertification by the Thai Private Sector Collective Action Against
Corruption (CAC)

7)

Reviewing Anti-corruption Policy

__________________________________________________
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